Community Advisory Committee Meeting

April 21, 2005

Athens Regional Medical Center

Medical Services Building

Attending:

Citizens for Healthy Neighborhoods: Amy Andrews, Carole Holmes, Jim Hawkins, Gwen O’Looney, Margie Spalding, and Clint McCrory

Athens Regional Medical Center: Gary Phelps, Elaine Cook, Helen Mills, Jack Drew, Larry Emmelhainz, and Carl Nichols

Athens-Clarke County at-large: Tal DuVall, Absent: Diane Adams, Dan Coenen, Al Stone, Dick Field

Community observers: Sue Custance

Dan Coenen is a new member of the Community Advisory Committee (CAC), representing ACC at-large, but was unable to attend due to a previous commitment. Gwen O’Looney introduced Margie Spalding as a new CHN member representing Cobbham, replacing the position vacated by David Lynn.    

Katrina Evans, ARMC architect, reviewed the plans for Talmadge Park. The park will be dedicated to children in the community and several sculptures of children will be placed within it. Daylighting of the portion of Brooklyn Creek which runs through the park is complete and planting should begin soon. Local nurserymen have donated most of the plant material. Low-level lighting will be installed at sculpture points. A dedication will be planned once the park is complete.

The North Tower Connector will be completed by the end of May. This addition extends 30 feet at the front of the building and connects the third and fourth floors in the different wings. 

The Emergency Department expansion is the next major construction project. This expansion is in the location designated in the 20 year plan developed in 1999 with the CAC.  It is expected to break ground in August and continue for approximately three years at a cost of $44 million. The current emergency department was built in 1986 for 33,000 patient visits. In 2004 there were 56,595 visits and projections show 77,000 visits by the year 2015.

The emergency department expansion will have four components:

1. Power house expansion

2. Parking expansion (deck)
3. Phase I Emergency Department expansion

4. Phase II Emergency Department expansion

First the powerhouse, located to the rear of the current ambulance area on King Avenue, will be expanded.  Then, the parking deck and Phase I of the emergency department expansion will occur simultaneously, followed by the second phase of the emergency room expansion.  In Phase I, an underground parking deck will be placed in the same approximate area as the current surface parking lot bordered by Prince and King Avenues. Two of the levels will be below grade with the top story appearing approximately the same as the current lot located there. This underground parking will double the cost of the deck, but will allow the existing trees, fence, and plantings along King and Prince Avenues to remain. ARMC reported that construction of the deck will not require any blasting. Phase I of the Emergency Department expansion will occupy the space approximately from the main driveway in front of the current emergency room to the area just behind the circular waiting room. Phase I and Phase II will be three stories tall with a small fourth floor connector to the ICU.  The buildings will be at the edge of the setback on King Avenue, approximately 10 feet from the sidewalk.
During this phase of construction, the Emergency Room entrance/driveway from King Avenue will be closed and hospital patients will park in the Athens Orthopedic Clinic or the parking deck. The entrance to the Emergency Department will be approximately where the ambulance drive is now located. A pedestrian crosswalk with flashing lights across King Avenue will be placed at the south end of the AOC.

There will be increased staff parking in the Trusso lot on Brookwood Drive; ARMC is also seeking additional interim parking for their staff at other locations. All agreed that having ARMC staff walking through the community was pleasant and beneficial. ARMC will be working with the Athens-Clarke County Police Department to work on slowing traffic on King and assuring pedestrian safety on this corridor.  

Phase II will occupy the space behind the current circular waiting room to the mechanical site on King Avenue near Hill Street. Once the parking deck/phase I construction is complete, the  current hospital  driveway on King Avenue will be reopened and the new Emergency Room entrance will be opened near the current entrance. 

ARMC has leased the former Athens Orthopedic Clinic (AOC) for three years and will relocate the Express Care department to that location. Express Care treats emergency room patients who have a lower level of emergency need. The office’s hours will be approximately 7:00 am to 11:00 pm. The upper floor of AOC will house administrative offices. ARMC is leasing this building for the three years of construction and stated it has no plans to locate across the street. 
Although the expansion footprint and size is set, design and materials have not yet been determined. CHN encouraged the hospital to use translucent materials, stepbacks, and design elements to lessen the impact of the emergency department height and blocking of the Cobb Street view.  ARMC will reconvene the Community Advisory Committee near the end of May to present detailed designs, pedestrian safety, construction staging and traffic management plans. ARMC is considering involving Community Approach to Planning Prince Avenue (CAPPA) in planning the streetscape along Prince Avenue. 

In other business, CHN requested the addition of Jennifer Lewis to the Community Advisory Committee, as a representative of CAPPA, a proposal to which ARMC agreed. Jennifer is a neighborhood resident and is employed by the University of Georgia’s Center for Community Design and Preservation of the College of the Environment and Design
.
CHN requested clarification of the long-term plans for the Talmadge house between the Outpatient Surgery Center and the human resources building. ARMC plans to retain the house and use it for offices. 

ARMC also informed the CAC that they have recently acquired one of the apartment complexes on Georgia Dr. located within the 1999 boundary agreement.

CHN clarified its position regarding why it would have supported hospital development of the commercial areas on Prince Avenue, but did not support the recent proposed private development at 1140 Prince Avenue. In 1999, when ARMC announced its 20-year plan, and hospital growth was inevitable, CHN urged the hospital to consider developing the commercial frontage on Prince Avenue as an alternative to developing residentially-zoned land. CHN was formed in response to the need for community input into the development plans of a public entity integral to residential neighborhoods.  While CHN embodies the value and importance of citizen input into development that affects the Prince Avenue corridor, whether private or public, the proposed development at 1140 Prince Avenue was not seen as a ARMC issue
Several of the members representing ARMC stated that they expect the site at 1140 Prince will be developed with a different plan and additional community input. 

Katrina Evans encouraged members with additional questions to contact her as needed. Elaine Cook would also like to receive design suggestions and concerns.

